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MEERUT SEVA SAMAJ
ANNUAL REPPRT 2020-21

ABOUTTHE ™.
ORGANIZATION

Meerut Seva Samaj (MSS) is the registered

official Social Service Society of the Catholic

Diocese of Meerut, established in the year 1977 to

outsource the social activities essential for the upliftment

of the poor and deprived living in interior villages of the

Diocese. It has deliberately channelizing its resources to

bring social reforms and transformation in the lives of the

masses living in the darkness of unawareness, ignorance _

: and exploitation, by various animation waork, capacity 4

'\ buildings and trainings. MSS has a Board of 13 members g

headed by the Bishop of Meerut as the President ~ ©

"\ and ateam of devoted social workers involvedin /.

> il " achieving its aims. The Vision, Mission and
VISION Strateglc areas of the Society are as

under:

Y

ESTABLISHMENT TO STRIVE FOR

OF HUMAN DIGNITY
GOD’S KINGDOM THROUGH AN
BASED ON § ENLIGHTENMENT AND

GOSPEL VALUES EMPOWERMNENT

PROGRESS

3. Samaj

STRATEGIC AREA

Employment of the Unemployed/Marginalized for the Focus Group (Below Poverty Line)
Education: Non-Formal/ Informal

Gender and Development

Capacity Building

People's Organization

Non-Conventional Energy

Natural Resource Management

Child Labour

Community Health (on communicable diseases)
Pro-life

HIV/AIDS

Legal Cell.




Presidential Address

t is my honour and privilege to address you all as the president of Meerut Seva Samaj. I am gratified
by the exceptional work that MSS is doing during this time of physical distancing and the stay-at-
home order, to bring changes in unequal economic conditions, oppressive social circumstances, and
similar conditions that make virtuous existence impossible.

MSS mission, from the very day of its existence, which is marked in the year 1977, revolves
around different strategies and implementing a set of programs, resolutions to eradicate poverty
and discrimination based on caste, creed and gender and to strive for human dignity through
enlightenment and empowerment. I am extremely joyful to communicate to you all that MSS has
thrived in her mission. I am extremely grateful to all those who contributed to this cause.

I specially remember late Rev. Fr. Francis Borgia, it was he who took initiative to start the Diocesan
Social Work Centre — ‘Meerut Seva Samaj’ and he was the first Director of it who served the
organization for long 11 years.

I take this opportunity to remember late Rev. Fr. Cyril Sequeira who served Meerut Seva Samaj as
Director, 11 years in two terms.

Under their able directorship, Meerut Seva Samaj has embarked on her Mission and Vision through
the materialization of various programs meant for the target community.

Finally, I would like to pay my homage to Rev. Fr. Cyril Sequeira Ex-Director of MSS, who
succumbed to Covid-19, for his Selfless contribution to MSS to achieve its goal.

My sincere appreciation to Rev. FrJohn Chiman, the Director of MSS, for his tireless effort to
actualize the Vision and the Mission of the organization. I cannot forget the priceless services being
rendered by Rev. Fr. Jomon Joseph while pursuing his MSW studies. I convey my gratitude and
wishes to the entire core staff, field staffs and volunteers of MSS.

May the good Lord bless you all,

70 e

Francis Kalist
Bishop of Meerut and
President of Meerut Seva Samaj
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From the Director’s Desk

eerut Seva Samaj has completed its forty four years of service for the welfare of people. This
has been possible only due to the cooperation and generous support from many philanthropic
agencies from within the country and abroad.

The vision of Meerut Seva Samaj, “Leading from the Darkness to Light” always impels the
organization to reach out to more and more people in the society, who are still living in inhuman
conditions, living life which is devoid of basic human needs, are marginalized and away from the
mainstream of the society and are deprived of their rights and MSS tries to empower them socially
and economically and supports them to be an integral part of the society.

It is my pleasure to present the annual report of the activities of Meerut Seva Samaj carried out in the
year 2020-21. We have tried to cover all the successful interventions and major achievements which
have directly or indirectly made a deep impact on the lives of the people.

We are fully aware that MSS is not alone in its efforts to uplift the downtrodden, marginalized and
economically and socially backward. The backbone of MSS is our development partners overseas,
Rt. Rev. Francis Kalist, Our President, the governing body, dedicated staff, volunteers and well-
wishers. '

A special word of appreciation to different stakeholders including supporting partners especially
Catholic Relief Services (CRS), Caritas India, Manos Unidas, Diocese of Rottebburg, MISSIO,
Friends of Sacred Heart, UKSVK/Misereor and implementing teams for their dedication and selfless
efforts.

I'would like to pay my tribute to Rev. Fr. Francis Borgia, Founder of MSS and Rev. Fr. Cyril Sequeria,
Former Director of MSS, who left for their heavenly abode after completing their earthy sojourn.
May God grant them eternal rest.

-~
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Fr. John Chiman
Director
Meerut Seva Samaj




Ration Card Made and Accessed Public Distribution System : 214
People Registered for Labour Card ;341
BPL Families Got LPG Connection under Ujjwala Yojna 1 240
Handpumps Installed/Reboring Done :
Toilets Constructed and Functioning
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Project Name
Supporting Partner : MANOS UNIDAS, SPAIN

Project Period : January 2019 to December 2021

: “BHOOME - Boosting Health of Our Mother Earth”

Goal : Helping Hands for women and adolescent girls for their sustainable
development through livelihood and environment friendly practices.

Implementing Area : 15 Villages of Rampur District

Achievements during the year

No. of Women Groups Formed

Number of Members Enrolled

No. of Adolescent Groups Formed

No. of Adolescent Girls Enrolled

Waste Decompost Units Established
Jeev Amrit Units Installed

Pot Compost Units Established

Pipe Compost Installed

No. of Saplings Planted (Banana, Moringa & Pappaya)
Vermin Compost Units Established

No. of Girls Completed Tailoring Course
No. of Kitchen Garden Established

Pipe Compost Training

26
363
28
359
15
42
30
13
1502
15
172
223

Women’s Day
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Certificate Distribution to Trainees

Training on Pot Compost Making




Project Name : “EMPOWERMENT OF RURAL WOMEN AND ADOLESCENT
‘ GIRLS OF NINE VILLAGES OF LONI, LALYANA AND
RATAUL THROUGH SKILL DEVELOPMENT?”

A Supported By : MANOS UNIDAS, SPAIN
% Project Period : January 2019 to December 2020
: Goal : Helping Hands for women and adolescent girls for their sustainable
%,: development through livelihood and environment friendly practices.
Implementing Area : 9 Villages of Ghaziabad and Baghpat Districts
4 Achievements during the Year
(*- Girls/Women Skilled in Tailoring & Stitching - 97
[. Girls/Women Skilled in Beautician Course - 165
,] Girls/Women Skilled in Bangle Designing - 120
A Life Skill Training Received by Girls - 113
Girls Trained on Menstrual Health & Hygiene - 112
|l Girls Received TT Vaccine - 82
o Mask Prepared and Distributed - 5100
f;
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Skill Training on

Tailoring




Training on Life Skills
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Training on Menstrual Health & Hygiene




Project name

: “SAMVAAD”
Supported By : CARITAS INDIA, NEW DELHI
Project Period : January 2019 to March 2024
Goal . To contribute in strengthening social peace and social integration in

India, especially in selected districts of Western Uttar Pradesh.

Implementing Area : Muzaffarnagar and Saharanpur Districts

. Achievements during the Year

Description District : Total
Saharanpur |Muzaffarnagar

Women CBOs 22 25 47

Adolescent Girls CBOs 21 17 38

Peace Volunteers 146 (Male) 80 (Male) 226 (Male)

WASH Volunteers 112 (Female) |83 (Female) 195 (Female)

Covid-19 Volunteers 49 (Male) 53 (Male) 102 (Male)

Village Peace Committees 12 12 24

Peace Clubs in Schools 15 13 30

Peer Groups in Schools 14 5 19

Citizen Forum at District Level 1 03 (1 in Meerut)
18 £ ¥4 33

WhatsApp Group Formed to Stop

Fake News

Interface Meeting

Block Level Peace Committee Meeing

e

Peace Club Orientation in School
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Sanitation Drive

Spreading Awareness through Info-Van

Sensitization through Street Play
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Project name : “SAKSHAM Phase II”

Supported By : CARITAS INDIA, NEW DELHI
Project Period : April 2019 to August 2021
Goal - To contribute to the socio-economic and political empowerment,

specifically in the field of food and nutrition security, of marginalized

smallholder farmers and wage labourers.

Implementirig area : 8§ Villages of Sarurpur Block of Meerut District

Achievements of the Year

No. of Farmers Groups Formed
No. of Members

Farmers Engaged in Resilient Sustainable Agricultural Practice

Acres of Land Brought Under Organic Farming

Farmers Involved in Soil and Water Conservation Techniques

Farmers Adapted Bio Fertilizer Technique

Farmers Practicing Soil Enzymes Growth Promoter
Farmers Engaged in Herbal Pest Repellent Production
Organic Manure Preparation by Waste Decompose Pit
Farmers Adapted Vermin Compost Organic Manure
Kitchen Garden Established and its Management
Volunteers Involved in Project Facilitation
Development Proposals Passed Gram Sabha

Sapling Planted by the Farmers

Ration Accessed with Public Distribution System
Sewing Machine Distributed
Vegetable Handcart Distributed

320
340
12
190
108
64
24
11
30
122
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Tree Plantation in ﬁaparasi Viliége




Waste Compost Preparation in Ikdi Waste Decompost Organic Manure Preparation

PROJECT NAME : “SAKHI-Phase-IT”

Supported By - MISEREOR, Germany approved by UKSVK, Agra
Project Period . October 2018 to November 2020
Goal . Strengthening Adolescents” Knowledge, Women’s Rights & Health

and Income and reducing child marriage and gender discrimination.

Implementing Area : 10 Villages of Jani Block of Meerut District

Achievements during the Year

Families of Adolescent Girls Visited 905
Adolescent Groups Functioning 48
Members Enrolled 960
Teachers Sensitized 32
Girls Completed Computer Course 10
Girls Completed Tailoring Course 24
Boys Sensitized for Behaviour Modification 54
Adolescent Girls Immunized with Tetanus Vaccine 259
Hemoglobin Test of Adolescent Girls 143
Adolescent Girls Received Iron Folic Acid Tablets 160
Kitchen Gardening Installed 35
Girls Received Sanitary Pads 213
Goats Distributed for Livelihood Support 45
Pairs of Chicken Distributed for Livelihood Support 70

Vermi Compost Beds Installed 14
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Boys Behaviour Modification Session
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Training on Vermin Compost

Hen Chicks Distribution




Project Name

Supported By
Project Period
Goal

below 5 years.

Implementing Area : Four Blocks of Saharanpur District

Achievements of the Project:

: CORE GROUP POLIO PROJECT (CGPP):
. CATHOLIC RELIEF SERVICES, LUCKNOW
. 30 September 2017 to 29 September 2021

. Polio Eradication and support routine immunization of children

Activities Name No. of Activity Beneficiaries
Influencers Meeting 54 431

Info Van Area Covered 156 -
Community Action Group 144 1038
Accredited Social Health Activist (ASHA)

Capacity Building Training Programme 8 126
ASHA Facilitator 6 78
Block Mobilization Coordinator Review 10 49
Meeting

Orientation of CM’s 4 54

Antigen wise Report

No. of Children Covered by

Nagngigtagen Meerut Seva Samaj (MSS)
Hepatitis B Birth Dose 683
Bacille Calmette Guerin Dose 1719
Diphtheria, Pertussis, Tetanus and Penta Dose 3407
Oral Polio Vaccine Dose 1256

Polio Vaccination
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Orientation of Community Mobilizers




HEALTH CAMPS:
With the kind support of and collaborating of Daurala Sugar Mills, we have organized health
camps and benefitted more than 1,000 women and adolescent girls. Free medicines, syrups
and sanitary pads were distributed.

wn o

B { ﬂw_,g:%g
§WOMEN HYGIEN-SRAY \WXR — e
. CSR ACTIVITY k| |
%

= g 1
Health Camp at Pabli Khas Village
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Health Camp at Panwadi
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COVID-19 Response

SL# | Relief Activities and Materials Distributed Total Numbers
1 | Number of Total People Reached Out 48,054
2 | Number of Migrants Reached 1271
3 | No of People Given Psychosocial Support 233
4 | Number of Dry Ration Kits Distributed 9935
5 | Number of People Given Cooked Food Packets 167
6 | Number of Masks Distributed 23387
7 | Number of Sanitizers Distributed to People 851
8 | No of Hygiene Kits (not including sanitizers) Distributed 1873
9 | No of People Reached with Posters and Awareness Materials 10304
10 | Number of Volunteers Involved with COVID-19 Relief Works 2110
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Ending Note

In the end, I would like to convey my hearty gratitude to each and every one who have
contributed and supported us in this journey of development and making a true instrument
of selfless service. I also show my humble and genuine thanks to Bishop Francis Kalist,
the President of MSS and the governing body members in providing their deliverables in
the good deeds and making MSS a real institution of social service.

May God’s ble@ss you all.

Director
Meerut Seva Samaj

Chanks UKSVK and MSS for providing them an opportunity to become skilful.

STEPPING FORWARD TO SELF DEPENDENCY

A girl named Manisha D/o Shri Bharat Singh
hails from village Panchli and comes from a
very poor family which consist of six members.
She is the member of Sarsawati Adolescent
girls Group, formed under SAKHI project,
and takes active participation in all the project
activities. She also took part in the Backyard
Poultry training programme and capacitated
and enhanced her knowledge and skill in this
trade.

She was one of the beneficiaries of hen
distribution and got two chickens from MSS
to raise livelihood option. But unfortunately,
one chicken died. She immediately took the
e : decision to break open her piggy bank and with
— " 4 that saving, she brought five more chickens.
It shows that the training executed to the
participants was very motivating and fruitful.

. ~ She is doing her studies and simultaneously

““  doing backyard poultry at small scale and she

is determined to expand it in near future. She has become a role model and motivator for
peer girls groups. Her interest shows the dignity of the work no matter big or small. She

J




SPIRIT OF DETERMINATION

Km. Sana D/o Mr. Anees lives in village Jani Khurd
who belongs to a poor and conservative family. She has
two brothers and one sister, her parents work as daily
wage labourers in the ‘agriculture field to sustain the
family.

Sana was approached by the SAKHI project staff
and counselled to form an adolescent group in her
community to tap the opportunity of learning skills by
associating with SAKHI project. She inspired other
girls and motivated them and eventually formed a group
named ‘786 Adolescent Girls Group’. She actively
took part in all the project activities and was elected as
‘Sakhi’ of the group.

Sana was good at her studies but her family situation made her to hang up her school bag
reluctantly when she was in class VII. But after linking with Meerut Seva Samaj under
the SAKHI project, she was capacitated and determined to continue her studies. Parents
were not supportive to fulfil her ambition. She approached Smt. Renu Rani, the instructor
of SAKHI project, to counsel her parents on the importance of education. She convinced
Sana’s parents and sensitized them on its benefits and educational schemes run by the
govt. Eventually Sana took admission in class X.

COVID-19 brought down the dowry and marriage expenses, realizing this situation
her relatives pressurized her to get married. She vehemently opposed this idea with the
support of her parents, as she is > . -

below 18, which caused a family
quarrel. She expressed her mind
to become a lawyer and if they
compel her to get married now
she would complaint to the
police, thus she managed to
change their mind. At present
she is learning basic computer

course.

During COVID-19, Km. Sana A
has stitched 100 masks and
.
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distributed in the community and also made the people aware to wear mask and
adapt COVID-19 appropriate behaviour. She, with her group members cleaned the
surrounding.

She equipped herself with skill trainings in association with MSS. She has become
an inspiration for the dropout adolescent girls. She appeals girls to give priority to
education, which is the foundation of all development.

She along with her family thanks MSS for giving them a platform to outbreak the
fetters of unwanted social norms.

‘RESPONSE TO COVID-19 CALL’

Mr. Satveer 1s a rickshaw puller from
Modipuram Area of Meerut. His
family comprises of his mother, wife
and three daughters.

People from his area pull rickshaws
or do other hard labour to earn daily
bread and support their family. Total
Lockdown which was imposed on
21st March 2020 made them jobless
and go to bed on an empty stomach.

Mr. Satveer said the people were
anxious and terrified as there was
no income to support their family
and sustain their lives. The local
administration came forward to help

i

them with the cooked meals packets
for few days. During the survey Meerut Seva Samaj identified his location and
reached out to him and the families around him. They were provided with dry ration
kits, which was enough to have their meals for 15 to 20 days, and safety kits for their
survival. The volunteers of MSS also taught them covid appropriate behaviour.

Mr. Satveer has given his feedback on the quality and quantity of the ration given to
them. The labours expressed their thanks towards CRS, Caritas India and implementer
Meerut Seva Samaj for identifying and supporting them with dry ration kits and safety
kits.

s




Audited Statement of Accounts for the Financial Year 2020-21

MEERUT SEVA SAMAJ (F C ACCOUNTS) MEERUT

INCOME & EXPENDITURE STATEMENT

F.Y.2020-21

1,88,41,239.74

1,69,063.67

1,69,926.00

2,01,80,229.41

1,68,61,895.29

1,03,040.86

1,65,926.00

1,71,34,862.15

30,45,367.26

434
L4
02.

03.

01.
0z2.

03.

FN

INCOME :

. Bpecific Project Receipt

Bank Interest

Other Miscellaneous Receipt

Sub Total 'A’

EXPENDIURE

Specific Project Expenses

Charitable Expenditure

Administrative & Other Miscellaneous Expenditure

Sub Total 'B’

Excess of Income over Expenditure. (A-B )

]

(Shajimon V.)
Accountant

1,39,72,644.21

1,00,888.99

36,600.00

1,41,10,133.20

1,01,87,206.37

1,00,888.99

36,600.00

1,03,24,695.36

37,85,437.84

(John Chiman )




Audited Statement of Accounts for the Financial Year 2020-21

MEERUT SEVA SAMAJ (I C ACCOUNTS) MEERUT

INCOME & EXPENDITURE STATEMENT

F.Y.2020-21

INCOME :

37.48,518.00 0O1. Specific Project Receipt
5,58,271.07 02. Bank Interest & Interest on othersources

5.50,503.3% 03. Other Source of Income

1,58,692.46  Sub Total ‘A’

EXPENDIURE
£6.59,014.28 01. Specific Project Expenses,
15,47,032.00 02. Charitable Actvity Expenditure

2,84,474.00 03. Administrative & Other Miscellaneous Expenditure

25,80,520.28 Sub Total 'B’

2%:‘.;8,1?218 Excess of Income over Exzpenditure, {A-B }

27,05,004.00

4,72,798.99

1,37,833.00

33,15,635.99

94,000.00

8,21,476.00

1,38,131.55

10,53,607.55

22,62,028.44

Fo dow_

{Shajix;;on v.} {John Chiman )

Accountant Director




‘In Loving Memory of’

A Tribute to The Founder of Meerut Seva Samaj \

We are immensely saddened by the demise of our founder & first
Director, Rev. Fr. Francis Borgia and the Executive Secretary to the
northern regional forum Uttar Kshetriya Samaj Vikas Kendra, Agra. He
took his last breath at 7.10 PM on 72d October 2020. He served more
than 11 years as the Director of MSS and also more than 11 years to
" USKVK, Agra. We truly acknowledge and appreciate his invaluable
contribution to the institution and the diocese. May his soul rest in

eternity. e

Homage 'td The Ex-Director of Meerut Seva Samayj

With great grief, we inform you that out former Director of MSS, Rev.
Fr. Cyril Sequeira has rested in peace on 13" September 2020 at 8.00AM
due to COVID-19. He has rendered his service as the Director of MSS
for 10 years in two terms and 4 years as the Director of UKSVK, Agra.
We highly recognize his wonderful work for the upliftment of the rural
. populace and the diocese. You would never be forgotten. We express

our heartfelt condolences and farewel] in your journey to eternity. -

IIIIMBI.E GRA'I'I'I‘IIIJE T0 OUR SUPPORTING PARTNERS:
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FROM THE AMERICAN PEOPLE
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Media Coverage
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Meerut Seva Samaj
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77 0121-2631511 W +91- 8630693113
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